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Chairman Ed Swindell called the fifth meeting of the Ad hoc Contract Com
mittee to order on Tuesday, December 6, 1977. 

o Consideration of Suggested Changes Drafted by Staff/Nl'IFS 

Wayne Swingle took the last minutes of this committee and notes made 
from Council session and wrote suggested changes in certain sections 
of the RFP. 

Page 1, Item no. 10, Meetings was changed to read as follows: All 
meetings for draft RFP reviews or otherwise under this Contract shall 
be held in the areas of authority of the Council. The Contractor 
should be aware that there are certain legal administrative require
ments involved in scheduling meetings of the Council's review groups 
and should contact the Council Staff regarding these requirements. 

The following sentence was added to Page 1, Item no. 6: The Contractor 
shall include three (3) complete copies of the proposal in the mailing 
envelope(s). 

Page 4, last paragraph, last sentence was changed to read as follows: 
Such reallocations shall be subject to the approval of the staff con
tract monitors, provided, however, in the event the amount exceeds 
twenty percent (20%) of the task cost or overall budget itemized cost 
then the concurrence of the management committee must be obtained. 

Suggested change for Page 12, Item no. 2 was adopted as follm,s: 
Based solely on the written proposals received, the Council staff shall 
evaluate and numerically rate the proposals. Those proposals judged to 
be of the highest quality and which demonstrate, through the narrative 
description and selection of project personnel, the technical expertise 



and ability to competently perform the job shall be selected by the 
staff for further review and evaluation by the Council's Scientific and 
Statistical Committee. 

The Scientific and Statistical Committee of the Council shall evaluate 
and numerically rate these proposals and recommend the best ones for 
consideration by the Council's Management Committee. 
The management committee shall evaluate the proposals based on the 
recommendations, cost, and may require the contractor to be present to 
answer questions or orally present certain aspects of their proposal. 
Based on their evaluation, the management committee shall recommend 
to the Council, the Contractor (and possibly alternates) to whom the 
contract should be awarded and further recommend whether the Council 
should consider negotiations with the Contractor(s) to correct any 
deficiency in the proposal. Final award will be made to the Contractor 
whose performance will, in the judgment of the Council be most ad~ 
vantageous to the Council. In making this judgment the Council may 
require the Contractor or his representative to be present to answer 
questions regarding the proposal and approve negotiated changes. 

The Council may reject any and all bids. Each bidder will be notified 
and the reason for rejection shall be stated. 

The Scientific and Statistical Committee is reviewing the numerical 
evaluation sheet and will make their recommended suggestions to staff. 

Subject title of Item (4), page 12 was changed to read Review and 
Reporting Requirements. 

Committee adopted the following wording for Item 4(b), Page 12: 
During the course of preparation of the draft fishery management plan 
the Contractor shall schedule reviews by the Management 
Committee of the completed drafts of one or more tasks. The management 
committee shall act as the primary review board for tbe Contractor and 
shall direct the Council Staff in summarizing changes required of the 
Contractor through reviews of the Scientific and Statistical Committee 
and Advisory Panels. Substantial changes and all changes requiring 
any increase in contract costs shall be referred by the management 
committee to the Council for decision. 

Scheduling of these reviews will be coordinated through the Council's 
technical monitor. The Contractor shall incorporate the changes as 
summarized by Council staff at the direction of the management committee. 
The number of such reviews by the management committee shall be not 
less than two plus one organizational meeting. Other meetings will be 
as agreed upon by the management committee and Contractor at the or
ganizational meeting or during the course of the plan development period. 

In addition to the reviews by the management committee during the pre
paration of the draft plan, the Contractor shall schedule two (2) re
views of drafts of one or more completed tasks witb tbe Scientific and 
Statistical Committee of tbe Council and two (2) sucb reviews of tbe 
Advisory Panel of the Council. Tbe number of reviews may be reduced 
or increased according to agreement reached by the management committee 
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and the Contractor during the course of plan preparation. 
of these reviews will be at points in the plan development 
by the management committee. 

The scheduling 
as directed 

The cost of convening Council representatives for these reviews will be 
at Council expense and not the Contractors. 

For the purpose of executing the above reviews the Council shall submit 
50 copies of the draft of each task to the Council Staff for distribution 
to the appropriate reviewing groups. 

Item 3, Page 12, adopted as follows: The Gulf of Mexico Fishery Manage
ment Council staff will serve as technical monitors to this contractual 
agreement. Specific staff members will be designated to serve in the 
above capacity and may serve as task force members for plan development 
which encompasses their areas of expertise. 

Item 4(c) was left open and committee asked staff to draft suggested 
wording incorporating the points discussed. This section is to deal 
with the approval by council of the completed working draft of the FMP. 

Item 5, Page 13, adopted as follows: The period of performance under 
this contract commences on the contract signature date and terminates 
at the close of the award period specified herein shall not exceed 

months. ---
Item 6, Page 13, paragraph 1, "overhead and other surcharges" was deleted 
from second sentence~ 

Second paragraph, first sentence revised to read as follows: Progress 
payments under this Contract are authorized, at the discretion of the 
Executive Director but may not exceed in the aggregate the amount of 
seventy-five percent (75%) of the total contract costs, exclusive of 
the Contractor's fee. 

Third paragraph revised as follows: Final payment, including at least 
twenty-five percent (25%) of actual costs and overhead, respectively, 
and all of the Contractor's fee, shall not become due until ten (10) 
days after the receipt of a final printed draft fishery management plan 
and in the number of copies as provided for herein. 

Typographical errors on pages 7, 10 and 15 were corrected. 

Leary's memo of December 2, 1977 regarding random items for inclusion in 
future RFP's was discussed. Some bidders felt we should describe how 
bids will be evaluated. Consensus of committee that this should not be 
privileged information to bidders. 

Copy of this contract with suggested changes has been mailed to Joan 
Blaylock for her response. 

Wayne Swingle suggested change in SOPPS regarding procurement of services 
for developing fishery management plans. 

Dunnigan is to provide us wording on cost plus fixed fee contracts. 
These and other changes are to be revised and written out by council staff 
and recomm.ended to Council in one package. 
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Dr. Lyon using FMP Content Section (9) and (10) formed a guideline to 
evaluate proposals from an economic standpoint. This format was reviewed 
by the committee and was their consenses that it was an excellent guide
line for Council use. 

Staff was asked to revise and retype the RFP for consideration at the 
January meeting with the exception of section 4 (c) which should be 
drafted on a separate sheet for consideration by the committee at its 
next meeting. 

Chairman Swindell asked committee members to review transcript of 
committee meeting in Orlando for discussion at next meeting. 

Discussion of authority of management committee ••.. SOPPS states manage
ment committee is a monitoring group. 

Mehos envisioned development of this draft to be done with a small group 
of people, mainly staff and steering committee being careful in the 
involvement of the S&S and advisory panel. 

Chairman Swindell asked staff to go through RFP and pullout those 
responsibilities of the management committee involved in the contract. 
Also prepare a flow chart showing these responsibilities. 

Swindell further instructed staff to point out the areas where the 
contractor is responsible to the management committee. 

Council endorsed the $2,000 contract with Austin and also indicated they 
wanted this privilege. 

Chairman Swindell asked staff to secure Blaylock's review of the RFP and 
S&S check sheet .•.. this is to be done with SAC prior to the December 19 
opening of mackerel proposals. 

Meeting Adjourned. 
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